OUTCOMES
of the

Opening Conference of the Tempus projectJEP_41143 20086)
“Support Network for Improvement of the Strategic Planning”

Zagreb, October 24-25, 2007

* The project has been approved by ETF for twargend involves nine Faculties of Agriculture frtma
Western Balkan Countries (WBC) region - Zagreb, @dad, Novi Sad, Osijek, Podgorica, Pristina,
Sarajevo, Skopje and Tirana). It is supported bseghEuropean Unoin universities: University of
Hohenheim (Germany), BOKU (Austria) and The Slowdhiversity of Agriculture Nitra (Slovakia), as
well as the German Rectors Conference and threaduodl experts.

The central aim of the project is to create andkna regional network to:

set an uniform methodology and perform internast{tational) and external evaluation (by EU
experts) of each Faculty (including SWOT analysis);

collect all relevant information, develop skills carinvolve core stakeholders for designing
institutional strategic development plans;

establish Student Support Offices and Faculty Boéod Self-Evaluation and Strategic Planning
as permanent bodies involved in future managemanhjng.

The opening conference of the Tempus JEP projegip&t Network for Improvement
of the Strategic Planning took plaaethe Faculty of Agriculture University of Zagreb
on October 24"-25", 2007and it was held according to the timetable apperatethe
end of this document.

There were 46 registered participants from 13 cifieé countries representing all
stakeholders categories involved in this projeee(&ble “List of participants” on next
page).

In addition, according to the project planning, idgr the opening ceremony

representatives of the Croatian Ministry of Scien&elucation and Sports (Mr.sc.
KreSimir RaSan, Assistant Minister) and represargaif the University of Zagreb (Prof.

Tonko urko, Vice-Rector) addressed the participants wtited speeches related to the
project goals (Croatian National Strategic PlanSiience and Higher Education, and
respectively Strategic Plans of the University afjzeb).

The main goal of the kick-off conference was acbkeéey gathering the representatives of
all project stakeholders in order to get them acqad with project objectives and partial
work packages. Also, both international and nafiacwntext of self-evaluation and
strategic planning (as main project tasks) weresgreed by competent speakers (EU
university decision-makers). The conference wasndid by 2 Rectors, 3 Vice-Rectors,
5 Deans and 4 Vice-Deans, as well as represerdaifelCA, German Rectors’
Conference and a number of very experienced indalidxperts.

All WBC partner institutions have prepared a 2-pdgeument on key figures of their
institutions and spoken presentations (structuredthie same way) for introducing
themselves to each other. These materials will bsteg on the project website.
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Following the self presentations, the panel disoms®n project goals, the schedule
(work packages, management, reporting, etc.) wasleding event of this conference.

The result of this very competent meeting, takingpiaccount the total participant

number, number of decision-makers, and the fadtahatakeholders were present and
actively involved, is The Working Agenda proposadppoject coordinator and adopted
by all WBC partners, expressing their commitmerth# project aims and outcomes. The
general atmosphere of the conference was verydigenithout opposing views on the

project goals and work plan. It was stressed thatkiey factor of the success of this
project is the quality of networking, i.e. level@mmunication among partners. The EU
partners expressed their commitment to help WBQGnpes in achieving the project

goals.

At the end of the conference, the Steering Commit&C) was established and had its
first meeting where all organizational issues (dcife of next events, financial and
reporting rules) were discussed and agreed.

Project Coordinator: Prof. dr. Ivan Peji

List of Participants

Incoming participants from WB countries:

No. | Name Last name Town Country Project status
1 | Arben Vercuni Tirana Albania Local coordinator
2 | Engjell Skreli Tirana Albania Dean
3 | Velesin Peculi Tirana Albania Rector
4 | Dorian Hila Tirana Albania Student
5 | Esma Velagi Habul Sarajevo BIH Local coordinator
6 | Sabahudin | Bajramovi Sarajevo BIH Vice-Dean
7 | Aleksndra | Nikoli Sarajevo BIH Academic staff
8 | Mirza Uzunovi Sarajevo BIH Student
9 | Sonja Mari Osijek Croatia Local coordinator, Vice-Dean
10 | Mato Matas Osijek Croatia Student
11 | Shukri Fetahu Prishtina Kosovo Local coord.and Dean
12 | Dragan GjoSevski Skopje Macedonia Local coordinator
13 | Ordan Cukaliev Skopje Macedonia | Dean
14 | Velimir Stojkovski Skopje Macedonia | Vice Rector
15 | Vladimir Hristov Skopje Macedonia | Student
16 | Zora Vu ini Podgorica | Montenegro | Local coordinator
17 | Boidarka Markovi Podgorica | Montenegro | Academic staff
18 | DuSan Petri Novi Sad Serbia Local coordinator
19 | Branko upina Novi Sad | Serbia Academic staff
20 | Tihomir Salamun Novi Sad Serbia Student
21 | Vesna Poleksi Belgrade Serbia Local coordinator
22 | Nebojsa Ralevi Belgrade Serbia Dean
23 | Dusan Teodorovi Belgrade Serbia Vice Rector
24 | Nemanja Petrovi Belgrade Serbia Student




WBC Participants from the host institution:

No. | Name Last name Town Country Project status

25 | Davor Romi Zagreb Croatia Dean

26 | Ivan Peji Zagreb Croatia Project coordinator

27 | Milan Mesi Zagreb Croatia Vice-Dean

28 | Josip Jura ak Zagreb Croatia Vice-Dean

29 | Tomislav Treer Zagreb Croatia Academic

30 | Renata Ba ok Zagreb Croatia Academic

31 | Renato Hernest Zagreb Croatia Management officer

32 | Silvija Vrdoljak Zagreb Croatia Account officer

33 | Ivana Popovi Zagreb Croatia IRO officer

34 | Maja Nikoli Zagreb Croatia Student

35 | Domagoj Kekez Zagreb Croatia Student

Participants from the EU partner institutions:
No. | Name Last name Town Country Project status

36 | Hans Peter Liebig Hohenheim | Germany Grant holder, Rector

37 | Jochem Gieraths Hohenheim | Germany Grant holder office, Head

38 | Wilfried Weiler Hohenheim | Germany Grant holder office

39 | Jenny Kopsch Hohenheim | Germany Grant holder office

40 | Anna Bandlerova Nitra Slovakia EU partner, Coordinator

41 | Thomas Guggenberger Vienna Austria EU partner, Coordinator

42 | Leopold Maerz Vienna Austria Individual expert

43 | Simon Heath Vienna Austria Individual expert

44 | Cosmin Salasan Timisoara Romania Individual expert
German Rectors’

45 | Rudolf Smolarczyk Bonn Germany Conference
German Rectors’

46 | Stefan Bienefeld Bonn Germany Conference




—\"L/ TeEMPUS JEP_41143 2006 OPENING CONFERENCE
SUPPORT NETWORK FOR IMPROVEMENT OF THE
STRATEGIC PLANNING

Education and Culture

Tempus

FACULTY OF AGRICULTURE, UNIVERSITY OF ZAGREB (FAZ)
SvetoSimunska 25, 10000 Zagreb, Croatia
24-25 October, 2007

FINAL CONFERENCE TIMETABLE

October 23, 2007 — Tuesday
| Arrival in Zagreb and check-in
October 24, 2007 - Wednesday Location
VI. pavilion
10:00 — | Late arrivals and registration Hall
12:00
12:00 — | Reception and welcome speech by the Dean of the Faculty of Great Hall
12:30 Agriculture (FAZ) and Project Coordinator from FAZ.
12:30 — | Buffet lunch at the FAZ Hall
13:45
14:00 — | Opening session and introductory remarks regarding strategic planning
16:00 views from the perspective of the Ministry of science, education and
sports of the Republic of Croatia (Mr. Sc. KreSimir RaSan, Assistant
Minister ) and the University of Zagreb (Prof. Dr. Tonko Curko, Vice-
Rector).
Stefan Bienefeld, Dipl. Psych. German Rectors’ Conference
(HRK): Via
“External and internal evaluation of universities and faculties - )
experiences and results".
Prof. Dr. Dr.h.c. Hans Peter Liebig , University of
Hohenheim:
“The European Competition and the structural and
development plan of the University of Hohenheim”;
16:00 — | Coffee break Hall
16:30
16:30 - Mag. Thomas Guggenberger, University of Natural
18:00 Resources and Applied Life Sciences BOKU, Vienna: “Quality
management and accreditation — Development of guidelines
for new study courses”. Vl.a
Prof. Dr. Anna Bandlerova , Slovak University of Agriculture
in Nitra:
“Governance at the Slovak University of Agriculture in Nitra”
18:00 Discussions Vl.a
19:30 Conference dinner Hotel Vila
Restaurant




October 25, 20 07 — Thursday Location
VI. pavilion
09:00 Prof. Dr. lvan Peji , University of Zagreb, Faculty of Agriculture:
11:00 Introduction into the project. Presentation of project goals, working
packages and project management. Assignments for local working
groups and preparation of first regional working group meeting. Great Hall
Presentation of WBC partner institutions by the Local Project
Coordinators (10-15 minutes each).
11:00 Coffee break Hall
11:30
11:30 Remarks from the individual experts:
12:00 Prof. Dr. Leopold Marz , BOKU & Association for European
Life Science Universities (ICA);
Dr. Simon Heath , Association for European Life Science Great Hall
Universities (ICA);
Dr. Cosmin Salasan , Banat's University of Agricultural
Sciences and Veterinary Medicine, Timisoara.
12:00 Plenum discussions (chaired by Prof. Dr. Hans Peter Liebig and Prof.
13:30 Dr. Ivan Peji ). Adoption of the Working agenda. Great Hall
Closing the conference.
13:30 Buffet lunch Hall
16:00 Steering Committee meeting — draft of conference minutes and Great Hall
18:00 planning the future activities.




Working Agenda of the SuNISP - Support Network for Improvement of the

Strategic Planning

The participants to the Opening Conference Support Network for Improvement of

the Strategic Planning (SuNISP) within the framework of the TEMPUS Project

JEP_41143_2006 are actively willing to express and emphasize their commitment to

the project aims and outcomes. SuNISP will produce before the end of the project:

A Network of Working Groups from the Faculties of Agriculture in the WBC
region

(the present) Working Agenda of the Opening Conference

Local Working Groups, one per partner institution and one Regional Working
Group

The Website and Working Platform of the network

A sum of competences in strategic Analysis, Evaluation and Planning

Sets of Harmonised Guidelines for Internal Evaluation

Reports on Institutional Evaluation and Assessment

Reports on Internal and External Evaluation

Quality Assurance Reports

Institution' Strategic Plans

Implementation methodology for the selected topics (Strategic Management,
Student Support Services and Quality Culture)

Guidelines and Procedures for Strategic Planning

Student Support Offices

Regional Students' Conference

Strategic Plans for each involved institution

The project deliverables listed above are part of the current agenda being also the

expected results of the support network. The mentioned commitment understands

the necessary personal and institutional involvement and effort in respect with the

expected achievements of the project.

Zagreb, October 25th, 2007

Opening Conference Support Network for Improvement of the Strategic Planning (SuNISP) TEMPUS Project JEP_41143_2006






