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Overview

1. Quality assurance of Master programmes

Guidelines for Curriculum Development of Joint Master Programmes
Quality Criteria for Joint Master Programmes
Support documents
Accreditation of joint Master programmes
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2. Evaluation of departments at BOKU Vienna

Concept and process
Questionnaire
First results
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• University of Copenhagen, Faculty of Life Sciences (LIFE), DK 

• University of Hohenheim (UHOH), Stuttgart, Germany 

• Swedish University of Agricultural Sciences (SLU), Uppsala, Sweden

• University of Natural Resources and Life Sciences (BOKU), Vienna, Austria

• Wageningen University and Research Centre (WUR), Wageningen, NL

Euro League of Life Sciences (ELLS)
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• Wageningen University and Research Centre (WUR), Wageningen, NL

• Check University of Life Sciences, (CULS), Prague, CZ

• Warsaw University of Life Sciences (SGGW), Warsaw, PL
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Objectives: 

• Joint teaching and learning, esp. joint study programmes 

• Student and lecturer mobility 

• Quality assurance

2004: QA Suppport Group:

Euro League of Life Sciences (ELLS)
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2004: QA Suppport Group:

• Experts from all member universities

• Student association

• ICA
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�  to provide support material for teachers and programme developers (Subject Areas)

�  to address peculiarities of a joint programme

�  to introduce Bologna elements

Guidelines for Curriculum Development of 
Joint Master programmes
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�  clear and specific: one concept of a joint Master

�  well based on: outcomes of EUA &TUNING

�  practical (forms, examples, glossary) 

�  pave the way to accreditation
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Guidelines

1. Guidelines for curriculum 
development of joint Master
programmes
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2. Quality Criteria for joint 
Master programmes

3. Attachment
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1. Guidelines for Curriculum Dev.

1. Need

2. Degree profile

3. Programme structure and mobility
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4. Learning, teaching and assessment

5. Admission

6. Master thesis and degree

7. Management and resources

8. Quality assurance
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Programme Structure & Mobility

1. The Master programme normally lasts for 2 years and comprises 
120 ECTS.

2. The degree programme has to be structured in such a way that 
students´ mobility is guaranteed so that they can complete the 
programme within the given time frame .
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programme within the given time frame .

3. The curriculum is structured in such a way that coherence is 
assured within the total programme so that continuous 
progression is made in respect to the learning outcomes. 

4. All courses are held in English . Additionally, courses may also be 
offered in another language of instruction to foster second 
language acquisition.
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Learning, Teaching & Assessment

1. Appropriate learning, teaching and assessment methods must 
be identified in order to achieve the learning outcomes. 

2. The used teaching and learning methods are varied and 
innovative .
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3. There should be an appropriate mix of teacher centred and 
student centred learning approaches. The focus on learning 
processes must be assured.

4. The workload should be appropriate and well balanced 
throughout the whole programme.

7. Assessment criteria are transparent , grades to be translated 
into the ECTS grading scheme.
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2. Why Quality Criteria?

� Assure the same standards for all ELLS partners

� Assure a high level of ELLS MSc programmes 

� Make own quality transparent

Tempus Opening Conference | Thomas Guggenberger Oct. 24, 2007 10

� Mutual commitment

� Foster a quality culture

� Facilitate accreditation 

� Marketing � more/better students
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2. Quality Criteria for MSc Progr.

9. Enhancement
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Compliance with standards
Appropriate aims
Purpose met
Feedback, esp. from students
Continuous enhancement
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Criteria: Structure & Mobility

1. Have ECTS credits been allocated to the programme and to all 
courses? How is the correlation between workload and credit 
allocation checked? 

2. Is the degree programme structured in such a way that it allows 
students´ mobility ? Is teacher mobility within the programme 
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? Is teacher mobility within the programme 
assured? 

3. How is progression guaranteed in the development of the 
learning outcomes? Does the joint Master enable all students
to have equivalent learning opportunities ? 

4. Are all courses held in English language? 
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Criteria: Evaluation

1. Have the “Guidelines for Curriculum Development and Quality 
Assurance of Joint Master Programmes” been followed in all 
stages of curriculum development? Have the quality criteria 
been met? 

2. Has a quality management cycle been set up to assure the 
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2. Has a quality management cycle been set up to assure the 
quality in all stages of programme delivery? 

3. Was an internal evaluation of the joint Master realised after one 
cycle? 

4. Was an external evaluation of the joint Master realised after three 
cycles?
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3. Attachments to the Guidelines

1. Glossary (e.g. joint degree, ECTS grading)

2. Examples for learning outcomes

3. Dublin descriptors
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4. Diploma supplement 

5. Thesis evaluation form, defence evaluation form, supervisor´s  
report
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Thesis Evaluation Form
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Thesis Evaluation Form

1. Problem definition: relevant, clearly phrased, testable

• Research design: theoretical framework, research methods

• Execution: scholarly level, level of innovation

• Research results: description, analysis
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• Analysis, interpretation, conclusions: clear, defendable

• Justification of the sources and literature used

• Clearly phrased reporting

• Structure of the thesis

• Further comments
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Guidelines: Outlook

Findings of first evaluation
EUA Trends
Implementation of guidelines within a pilot project

Tempus Opening Conference | Thomas Guggenberger Oct. 24, 2007 17



Universität für Bodenkultur Wien

Overview
4. Accreditation

• Definition 

• Accreditation systems

• Challenges
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• European developments

• Recommendations
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4. What is accreditation?

• External review

• Certification of defined benchmarks

• Valid for a certain period of time
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• Ex-ante/ex-post processes
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Accreditation project

• Analysis and summary of the different accreditation  schemes

• Important contacts and links

• Relevant contacts at the universities

• Accreditation agencies
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• Accreditation agencies

• Criteria and frameworks

• Information tools in development

• Flow-chart, info sheets, internet links
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Accreditation in 7 countries

• 7 Partners - 7 different systems
• 5 accreditation systems
• 1 evaluation system
• 1 country with no accreditation system

• Similarities
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• Focus on degree programmes
• Rather comparable criteria and basic processes
• Consequences 

• Differences
• Implementation 
• Accreditation agencies
• Costs
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Accreditation of Joint degrees

� Joint degrees
A university qualification issued jointly by at least two or more universities on 
the basis of a joint study program and the joint degree is issued as 
� Joint diploma - in addition to one or more national diplomas 

or 
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or 
� joint diploma - issued by the universities providing the joint program 

without any additional national diploma.

� Accreditation as an important tool for quality assurance
� Ex-ante process 
� Ex-post process
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Challenges 

• National sovereignty of education in Europe 

• International programmes - but no international accreditation 
standards recognized nationally

• Mutual recognition of results
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• Mutual recognition of results

• Costs 

• Dynamic field – different developments
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European Developments

• Joint accreditation procedures

• Achieving mutual recognition of accreditation results 
www.ecaconsortium.net

• Voluntary accreditation => excellence

• EQUIS
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• EQUIS

• Development of European wide subject specific accreditation 
schemes, e.g. 

• Quality Project/ICA 

• Euro-Inf
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Recommendation: Joint accreditation

• Joint accreditation

• Joint procedure carried out by responsible agencies

• Some pilot projects in Europe

• Appropriate tool for international programmes 
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• Appropriate tool for international programmes 

• Implementing Bologna further 

• Marketing
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Marketing
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Accreditation: Outlook

• Future developments not  predictable

• Institutional accreditation?

• International accreditation schemes and/or international 
agencies?
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agencies?

• Mutual recognition of results?
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Accreditation: Summary

• Different approaches in Europe

• National sovereignty of education � international programmes

• At present no international accreditation frameworks  recognized 
nationally – but joint procedures possible
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nationally – but joint procedures possible

• Different developments in Europe
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Specific objectives:

• assess the overall performance profile to 
researchers, third-party funding providers, as well as 
the interested public,

3. Evaluation of departments at BOKU
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• increase the efficiency and effectiveness of the OU
• promote profile and organizational development
• highlight developmental perspectives, problem 
solutions and potentials of the evaluated 
organizational unit.
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Quality Management System at BOKU

Evaluation
Evaluation of OU
Evaluation of professors 
“System evaluation”
Course evaluation 
Evaluation of 
internationalisation 
strategy
Evaluation of orientation 
period

Quality Assurance 
Guideline for habilitation
Code of Conduct for 
Researchers 
Quality criteria for MSc 
& summer schools
Accreditation criteria for 
Life Sciences
Human capital report
Achievement Report

Quality Management
EMAS certification
Internal benchmarking
International 
benchmarking
Setting up a quality unit
Setting up a quality 
Board

Framework:
University Act  2002, Human Capital Report, ENQA-Standards, DeGEval Standards
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Quality 
Development 

Follow up to 
evaluations in: research, education, 

organisational 
development, human resources, 

international affairs
Consolidation of all 

study programmes
Results of 

Benchmarking Activities
Basis: Information systems (Fodok, BLIS, SAP)

black: realised      green: ongoing      blue: planned
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Evaluation Process

1. Updating of data basis
2. Evaluation contract
3. Selection of peers
4. Internal Evaluation: SWOT analysis, self evaluation report
5. External Evaluation: Peer review
6. Final Report

Tempus Opening Conference | Thomas Guggenberger Oct. 24, 2007 31

6. Final Report
7. Meeting with head of peers
8. Performance contract between rectorate and department

Duration: 7 months
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Data: Standarized data

750 - Department of ...

4

5

6

7

8

9
10

11

12
Master thesis per scientist with habilitation

Cost efficiency in education Amount of external funding per scientist § 26
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-

1

2

3

4

Dissertations per scientist with habilitation

Publications per scientistSCI per scientist 

Amount of external funding per scientist § 27

Average Univ.
2005
2006
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Data: Internal Comparison

Department for … - internal comparison 2005

25,00

30,00

35,00

40,00
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-
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costs)
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SCI per scientist Amount of external
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§ 27

Amount of external

funding per scientist

§ 26
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Areas of the Evaluation:

1. Department and organisational development
2. Staff management
3. Research
4. Teaching, learning and continuing education
5. Societal aims
6. Financial resources & infrastructure
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summative Evaluation      formative

Assessment Strategic and oparational plan
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Structure of questionnaire:

What are you trying to do? Relation to strategic plans of department
How are you trying to do it? Description of current activities
How do you know it works? Evaluation of current activities
How do you change in order to improve? Objectives and measures
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Department development plan

1. Analysis of the situation/SWOT, framework, trends

2. Objectives and strategies of department

3. Objectives and strategies of institutes
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4. Organisation, cooperations, staff

5. Financial plan incl. Staff and infrastructure

6. Action plan

7. Summary
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Evaluation Biotechnology 2006

Specific objectives:

• profile of professorships
• future structure of department
• coordination with other departments
• technology transfer with industry
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Findings:

• strengths in research, technology transfer & teaching
• challenges in research, funding & teaching
• definition of areas for professorships, suggestions for recruitment
• proposal for a new structure
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Summary Evaluation

• Orientation on international standards 

• Advantage of participatory approach in development of concept
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• Specific methodology & questionnaires

• Communication & awareness raising crucial
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Résumé

• Evaluation as an important tool in contract management (NPM)

• Expectations from evaluation sometimes too high

• Quality Assurance can foster implementation of Bologna
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• Quality Assurance can foster implementation of Bologna

• Joint implementation
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Documents & Links:

� Quality Management at BOKU: www.boku.ac.at/qm.html

� QA Group of ELLS: www.euroleague-study.org/supportteams/quality/index.html
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� QA Group of ELLS: www.euroleague-study.org/supportteams/quality/index.html

� European University Association EUA: www.euy.be/eua.index.isp 

� TUNING: www.tuning.unideusto.org/tuningeu/
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Thank you very much for your attention!

Thomas Guggenberger
Head of Quality Management
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BOKU
Peter Jordan Street 70, A-1190 Vienna
Tel.: +43 1 47654-2616
thomas.guggenberger@boku.ac.at
www.boku.ac.at/qm.html


