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Study trip – follow up
Dear Local Project Coordinators and participants,
During the conclusion session of our last study trip in Hohenheim we have agreed on the next project steps. Here is the list of jobs and events we have to plan and work out according to our project objectives:
1.
Each participant of the Study trip has to complete an Individual Grantholder Report (IGR). Jenny Kopsch already sent to all of you the official form for this report. Besides the report, each participant has to enclose requested documents (receipts, boarding cards, etc). All this reporting documents should be collected by Local Project Coordinators (LPC) and sent to Jenny Kopsch in OEZ University of Hohenheim. (Deadline: end of February)
2.
Each local working group (LWG) should organize the meeting at home to share the experience collected by their participants with other LWG members. All together, they should summarize the conclusions from the study trip and prepare the „Common (LWG) report on Study trip to SUA Nitra, BOKU and UHOH“. (Deadline: end of March)
LPCs should lead the discussions toward making a systematic comparison of the local organization (analysis and planning) at each FoA with the organizations seen at the EU partners' universities. It is essential to extract and discuss the experience that has potential of implementation at home. Use your internal organizational schemes and key figures presented at the opening conference in Zagreb for detection of similarities and dissimilarities.
Also, each participant should refer to what she/he expected to learn on the study trip and what he/she considers as most important learning outcome(s) from the study trip. 

In the LWG report, the experience of each target group (decision makers, students, teachers, administration) should be clearly stressed. The report should be written in English, containing the project name, institution name, names of participants at the study trip, and main conclusions. It should not be too extensive (optimum 2-3 pages). Please do not hesitate to call me for additional explanation or to communicate with your colleagues from other FoAs in order to make a good report.
As the help for preparation the LWG meeting and this report you can use project web site:

http://www.agroedu.net/sunisp where you can find all presentations from meetings in Zagreb, Nitra, Vienna and Hohenheim (I still did not post them up, but this will be done very soon). 
The reports will be presented and briefly discussed on the Regional Working Group (RWG) meeting in Belgrade, and final printed versions will be used as the project outcomes in future reporting toward Tempus office.

3. 
I will meet again with Thomas Guggenberger, Jochem Gieraths and Rector Liebig in Hohenheim (February 28, 2008) to finalize the Questioner (list of questions and procedures how to collect and analyze data in the process of ongoing self-evaluation). If you have any particular question or proposal, please send it to me before this meeting. After the list of questions and protocol are defined I will send them to all LPCs to get prepared for RWG meeting in Belgrade. 

4.
RWG meeting, Belgrade, March 27-29. Two members of each LWG (local coordinator and one member) come to Belgrade to define and harmonize the self-evaluation procedure which will be carried out by each FoA independently. Deadlines and exact form of reports to be defined.

Each LWG should define its representatives for this meeting and let the participant names to Prof. dr. Vesna Poleksic (poleksic@agrifaculty.bg.ac.yu), LPC FoA Belgrade, by the end of this week. Detailed timetable will appear later. Please contact Vesna for details.
Here is the offer of hotels in Belgrade:

Hotel "LAV" http://www.hotellav.co.yu/ here in Zemun, 10 minutes by bus from the Faculty. There, I booked (but MUST confirm within a week!!!) 8 single rooms (price ~ 50 euros, breakfast incl.) and 4 double (75 euros per room - 2 persons), this is all they had for the period 27 - 28 March. Rooms with wireless internet and all other commodities.

Hotel "Palace" http://www.palacehotel.co.yu/ in the city centre, very nice one and in the full shopping zone of Belgrade 20-25 minutes by bus till the Faculty, I booked ~16 single rooms, but price is ~72 euros, double 80 - 100 euros, price depend whether the room is renewed or not. They as well need a confirmation (names et.) ASAP. I suggest people can chose and send their names and room type to me.

Students: there is a nice hostel in the Student city (Studentski grad) near Zemun http://www.sc.org.yu/scentar/index.php?menu=2. There I booked 5 (in any case, because of sex distribution, although it shouldn't be a problem for young people!!) double rooms since this is rather not expensive 15 euros per person (rooms with small kitchen and bathroom), could be interesting for LPCs as well. It seems to me that, if students come with professors, by car this will not be too expensive.

(best regards, Vesna)

5.
Self-evaluation by LWGs (beginning of April till end of May).

6.
RWG meeting in Skopje on data analysis, problems solving and reporting issues 

(end of May)

7.
Visits of external (EU) evaluators (June)

8.
Second conference in Novi Sad (September).

Ivan Pejić,

Project coordinator
