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Plan of Structure and Development

Legislation Background

§ 7 Landeshochschulgesetz (University Law)

Universities have to work out a Plan describing Structure and 
Development for a five years period and adjust it regularly.

§ 16 - The Executive Board (Rectorate) is responsible for the set up

- The Academic Senate comments on the plan

- The Supervisory Board takes the decision on the plan

The plan has to be approaved by the Ministry of Science

Conclusion:

The Plan of Structure and Development is ondergoing  an 
intensive discussion process with all groups of the  University



Planning is necessary for five year periods (Third plan since 
implemented)

• Planning areas are: 

- Profile (fields of specialisation in teaching and research)

Mission according to the University Law

- Profile (fields of specialisation in teaching and research)

- organisation of academic fields and service units

- planning of staff, buildings, equipment and maintenance

- financing (budget plans)

• equal status of man and women



Defining Goals
Vision, considering the internal and 

external framework

Validation of Definig Goals
Presenting and Discussion with the 

Decision making Board (committees)

Checking of Results
Contribution of Measures to achieve results 

are checked, external evaluations and 
controlling for internal check

Mission according to Quality Management

Decision making Board (committees)

Conception
Defining details of all measures (e.g. 

10 % redistribution of staff)

Feedback of persons concerned
Explaining the plans and hearing of co-workers and/or 

their representatives

Planning of Measures to 
be taken

All Details are described and the 
Masterplan with Milestones will be made

controlling for internal check



1. Introduction (general remarks including the historic 
dimension/the roots of the University)

2. Mission Statement (fields of excellence in teaching and 
research, interdisciplinary approach, networking, support of 
staff)

Content of the Plan (Part 1)

staff)

3. Analysis of the outcomes of the preceding Plan of Structure 
and Development

- objectives and results

- impacts of expected and unexpected developments (state 
law, business, society)



Defining Goals
Vision, considering the internal and 

external framework

Validation of Definig Goals
Presenting and Discussion with the 

Decision making Board (committees)

Checking of Results
Contribution of Measures to achieve results 
are checked, external evaluations and 
controlling for internal check

Mission according to Quality Management

Mission Statement

Decision making Board (committees)

Conception
Defining details of all measures (e.g. 

10 % redistribution of staff)

Feedback of persons concerned
Explaining the plans and hearing of co-workers and/or 

their representatives

controlling for internal check

Planning of Measures to 
be taken

All Details are described and the 
Masterplan with Milestones will be made



Mission Statement

The mission statement of the University of Hohenheim is printed.

Please read the mission statement.

Questions:

- Do you have a mission statement from your University?- Do you have a mission statement from your University?

- What is the content of your mission statement?

- What are the most important arguments?

- Do we really need the mission statement?

- Who should write the mission statement?

- What is the impact of the different status groups (professors, 
students, scientific and other staff)?



1. Introduction (general remarks including the historic 
dimension/the roots of the University)

2. Mission Statement (fields of excellence in teaching and 
research, interdisciplinary approach, networking, support of 
staff)

Content of the Plan (Part 1)

staff)

3. Analysis of the outcomes of the preceding Plan of Structure 
and Development

- objectives and results

- impacts of expected and unexpected developments (state 
law, business, society)



Defining Goals
Vision, considering the internal and 

external framework

Validation of Definig Goals
Presenting and Discussion with the 

Decision making Board (committees)

Checking of Results
Contribution of Measures to achieve results 

are checked, external evaluations and 
controlling for internal check

Mission according to Quality Management

Outcomes of 
the preceeding 

plan

Decision making Board (committees)

Conception
Defining details of all measures (e.g. 

10 % redistribution of staff)

Feedback of persons concerned
Explaining the plans and hearing of co-workers and/or 

their representatives

Planning of Measures to 
be taken

All Details are described and the 
Masterplan with Milestones will be made

controlling for internal check



4. State of the University in 2006 (Initial Conditions)

- Organisation

- Ressource status (staff, buildings, budget)

Initial Conditions

- Performance (teaching, research, service)

- gender status

5. Development of the Faculties

Profile of the Faculty, SWOT-Analysis, Objectives for the 
next period



Defining Goals
Vision, considering the internal and 

external framework

Validation of Definig Goals
Presenting and Discussion with the 

Decision making Board (committees)

Checking of Results
Contribution of Measures to achieve results 

are checked, external evaluations and 
controlling for internal check

Mission according to Quality Management

Organisation

Decision making Board (committees)

Conception
Defining details of all measures (e.g. 

10 % redistribution of staff)

Feedback of persons concerned
Explaining the plans and hearing of co-workers and/or 

their representatives

Planning of Measures to 
be taken

All Details are described and the 
Masterplan with Milestones will be made

controlling for internal check



Structure of Organization



4. State of the University in 2006 (Initial Conditions)

- Organisation

- Ressource status (staff, buildings, budget)

Status and Development of the Faculties

- Performance (teaching, research, service)

- gender status

5. Development of the Faculties

Profile of the Faculty, SWOT-Analysis, Objectives for the 
next period



Defining Goals
Vision, considering the internal and 

external framework

Validation of Definig Goals
Presenting and Discussion with the 

Decision making Board (committees)

Checking of Results
Contribution of Measures to achieve results 

are checked, external evaluations and 
controlling for internal check

Mission according to Quality Management

Decision making Board (committees)

Conception
Defining details of all measures (e.g. 

10 % redistribution of staff)

Feedback of persons concerned
Explaining the plans and hearing of co-workers and/or 

their representatives

Planning of Measures to 
be taken

All Details are described and the 
Masterplan with Milestones will be made

controlling for internal check

Faculty



Initial Conditions and Development of 
the Faculty

What is the Structure of Organization of your University?

Is the Structure of Organization appropriate?

Further Details will be given with the self-report.

Comments and Discussion.

The status and development of the Faculty.

Evaluation of the Faculty.

Evaluation of the Faculty by the Executive Board.



6. Development of Research Centers and State Research 
Stations

- Introduction and Mission

Status and Development of Central 
Research Units

- Introduction and Mission

- Main activities in research and teaching

- Future activities



Defining Goals
Vision, considering the internal and 

external framework

Validation of Definig Goals
Presenting and Discussion with the 

Decision making Board (committees)

Checking of Results
Contribution of Measures to achieve results 

are checked, external evaluations and 
controlling for internal check

Mission according to Quality Management

Decision making Board (committees)

Conception
Defining details of all measures (e.g. 

10 % redistribution of staff)

Feedback of persons concerned
Explaining the plans and hearing of co-workers and/or 

their representatives

Planning of Measures to 
be taken

All Details are described and the 
Masterplan with Milestones will be made

controlling for internal check

Research 
Units



2-dimensional support of Teaching & Research
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Faculty and Research Center

Faculty-crossing organisation in ResearchFaculties
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7. Definition and concepts for future development of the 
University

- Impact of state policy

- Internal Evaluation (Faculties, Research and Service 
Units)

- External Evaluation (e.g. German Research Council –

Status and Development of Central 
Research Units

- External Evaluation (e.g. German Research Council –
Agriculture)

- Definition of goals

- Teaching Profile (Study Courses, Graduate Schools, Quality 
Assurance, Networking)

- Research Profile (Food Chain Concept, Crops for raw material and 
energy production, Innovation and Service, Biological Signals

- Profile of Service Units (Students, Research, Marketing, Library, 
Computing Center, Language Center)

- Concepts for Life Long Learning



Defining Goals
Vision, considering the internal and 

external framework

Validation of Definig Goals
Presenting and Discussion with the 

Decision making Board (committees)

Checking of Results
Contribution of Measures to achieve results 

are checked, external evaluations and 
controlling for internal check

Mission according to Quality Management

Decision making Board (committees)

Conception
Defining details of all measures (e.g. 

10 % redistribution of staff)

Feedback of persons concerned
Explaining the plans and hearing of co-workers and/or 

their representatives

Planning of Measures to 
be taken

All Details are described and the 
Masterplan with Milestones will be made

controlling for internal check

Internal and 
external impacts 
definition of goals



8. Actions

- Development and Management of Organisation, Staff and 
Buildings

Measures of Implementation

- Gender Mainstreaming

- Budgeting (basic financing, pools for special financing, 
investment

- Development of the Faculties 

- Special contracts between University and Faculty



Defining Goals
Vision, considering the internal and 

external framework

Validation of Definig Goals
Presenting and Discussion with the 

Decision making Board (committees)

Checking of Results
Contribution of Measures to achieve results 

are checked, external evaluations and 
controlling for internal check

Mission according to Quality Management

Decision making Board (committees)

Conception
Defining details of all measures (e.g. 

10 % redistribution of staff)

Feedback of persons concerned
Explaining the plans and hearing of co-workers and/or 

their representatives

Planning of Measures to 
be taken

All Details are described and the 
Masterplan with Milestones will be made

controlling for internal check



General Discussion



General Discussion


