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Bolgona Process

Universitat fir Bodenkultur Wien

Berlin Conference 2003
“As for Quality Assurance, Ministers stressed that consistent with the principle
of institutional autonomy, the primary responsibility for quality
assurance in higher education lies with each instit ution itself.”

Bergen Conference 2005
Approval of the “ENQA Standards and Guidelines for the Quality
Assurance of the European Higher Education Area”

London Conference 2007

European Register for Quality Assurance Agencies
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ENQA Standards and Guidelines for the
Quality Assurance of the European
Higher Education Area

Universitat fir Bodenkultur Wien

1. European standards and guidelines for external quality assurance of Higher
Education

2. European standards for external quality assurance agencies (QAA)

3. European standards and guidelines for internal quality assurance within Higher
Education Institutions
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European standards and guidelines for

Universitat fir Bodenkultur Wien

Internal quality assurance

1. Policy:

Institutions should have a policy and associated procedures for the quality of their
programmes and awards

Strategy for the continuous enhancement of quality

Monitoring of QA systems

Commitment to the development of a culture which recognises the importance of QA

2. Approval, monitoring and periodic review of prog rammes and awards
Institutions need formal mechanisms to ensure that programmes are well-designed,

regularly monitored and periodically reviewed.
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3 Assessment Of StUdentS Universitéat fur Bodenkultur Wien
Testing and examination processes have to be carried out professionally

Provides valuable information for institutions about effectiveness of teaching and learner” s
support, e.qg.:

Achievement of objectives of programme, learning outcomes, purpose,

clear marking criteria, clear consequences of exam regulations, no single
examiners

4. Quality assurance of teaching staff

Staff recruitment

Opportunities to develop teaching capacities

Provide poor teachers with opportunities to improve their skills

Means to remove teachers from their teaching duties if ineffective
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5. Learning resources and student support

Universitéat fur Bodenkultur Wien
have to be readily accessible and appropriate. (libraries, computing facilities,
room, tutors, advisors etc.)

6. Information systems

Institutions should ensure that they collect, analyse and use relevant information
for the effective management of their study programmes and other activities, e.g.:

student progression and success rates
employability of graduates

students” satisfaction with their programmes
effectiveness of teachers

profile of the students” population

learning resources and their costs

key performance indicators of the institution
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7 PU bllC information Universitat fir Bodenkultur Wien

Institutions should regularly publish up to date objectively both quantitative and
gualitative information about e.q.:

programmes, learning outcomes, qualifications, learning and assessment
procedures, learning opportunities for students
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European standards and guidelines for

Universitat fir Bodenkultur Wien

external quality assurance

1. Use of internal QA procedures

2. Development of external QA processes
Definition of aims and objectives, involvement of key stakeholders, definition of

processes, publication.

3. Criteria for decisions
Decisions should be based on published criteria and interpreted in a consistent

manner.
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Universitat fir Bodenkultur Wien

4. Processes fit for purpose

Therefore has to be considered:
suggested procedure: peer review
high competence of peers with international background required
participation of students

institutional enhancement

5. Reporting

Reports should be published including description, analysis, conclusions and
recommendations
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Universitat fir Bodenkultur Wien

6. Follow-up procedures

Shall be predetermined and shall ensure that recommendations are dealt with
appropriately and that action plans are drawn and implemented.

7. Periodic reviews

Continuously and not “once in a lifetime”.

8. System-wide analyses

QAA should produce summary reports describing general findings of their reviews,
evaluations, assessments etc.
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European standards for external quality

Universitat fir Bodenkultur Wien

assurance agencies

1. Use of external QA procedures for HE

2. Official status
QAA require a legal basis and should be formally recognised by competent

public authorities in the EHEA.

3. Activities

Evaluation, review, audit, assessment, accreditation etc.
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4. Resources Universitat fir Bodenkultur Wien
Human and financial resources should be adequate.

5. Mission statement

Goals and objectives, division of labour with relevant stakeholder, cultural context.

6. Independence

Independence from HEI and governments
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7. External QA criteria and processes used by the a  gencies Universitat flr Bodenkultur Wien
should be predefined and publicly available; e.g. on:

self assessment
external assessment

reporting incl. outcomes and recommendations
follow-up

8. Accountability procedures
Include:
Policy
Documentation

A mandatory cyclical external review every 5 years
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Quality Management System at BOKU

Framework:

University Act 2002, Human Capital Report, ENQA-Standards, DeGEval Standards Universitat fir Bodenkultur Wien
Evaluation Quality Assurance Quality Management
Evaluation of OU Guideline for habilitation EMAS certification
Evaluation of professors Code of Conduct for Internal benchmarking
“System evaluation” Researchers International
Course evaluation Quality criteria for MSc benchmarking
Evaluation of * & summer schools * Setting up a quality unit
internationalisation Accreditation criteria for Setting up a quality
strategy Life Sciences Board
Evaluation of orientation Human capital report
period Achievement Report

Quality
Development

Follow up to
evaluations in: research, education,

organisational
development, human resources,

international affairs

consoligation or all
stidv nrnnrnmrrlc

Basis: Information systems (Fodok, BLIS, SAP, BSC) —

black: realised  green: ongoing  blue: planned
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Individual Evaluation of Professors

Universitat fir Bodenkultur Wien

For the last 3 years only limited contracts for professors at BOKU. (3-7 years)

Objective: To check to which extend professors fulfilled their contracts &
to set the basis for future contracts

Process: Setting up of an internal evaluation board, selection of 2 international peers,
self report written by the candidate (research data basis), discussion of peer
reports, final recommendation to rector, presentation to rectorate and
senate, contract/no contract

Lessons learnt:
Objectives of a professorship have to be defined more precisely
Consequences have to be defined before realisation of evaluation
Students” voice is vital
Longer observation periods necessary
Evaluation procedure needs continuous refinement
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Evaluation of departments at BOKU

Universitat fir Bodenkultur Wien

Obijectives:

* to assess the overall performance profile to researchers, third-
party funding providers, as well as the interested public

* to increase the efficiency and effectiveness of the departments
* to promote profile and organizational development

» to highlight developmental perspectives, problem solutions and
potentials of the evaluated organizational unit.
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EVal u atl O n Of d e p artm e ntS Universitéat fur Bodenkultur Wien

Procedure:

Updating of data basis

Initiation of evaluation (selection of peers, evaluation design)
Internal Evaluation (SWOT analysis, self report)

External Evaluation (peer review)

Final Report

Follow-up measures: contract between rectorate and department

o0k wWNE

Duration: 7 months
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Department Development Plan

Universitat fir Bodenkultur Wien

1. Analysis of the situation/SWOT, framework, trends
2. Objectives and strategies of department

3. Objectives and strategies of institutes

4. Organisation, cooperations, staff

5. Financial plan incl. staff and infrastructure

6. Action plan

7. Summary
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Areas of the Evaluation:

1. Department and organisational development
2. Staff management

3. Research

4. Teaching, learning and continuing education
5. Societal aims

6. Financial resources & infrastructure

summative Evaluation formative

Universitat fir Bodenkultur Wien

Assessment Strategic and oparational plan
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Structure of questionnaire:

Universitat fir Bodenkultur Wien

What are you trying to do?  Strategic plans of the department

How are you trying to do it?  Description of current activities

How do you know it works?  Evaluation of current activities (evidence)
How do you change in order to improve?  Objectives and measures
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Questionnaire: Education and Study

Universitat fir Bodenkultur Wien

A. Description of objectives for education and study (development plan)
Strategic internal and external co-operations within education
B. Activities in the following areas
Framework
Contribution of the OU to study programmes at BOKU and other
universities
Strategic internal and external (national and international) co-
operations
Innovations, new teaching and learning concepts
Additional courses in English
Quality assurance and quality development in education
Measures for supporting mobility of teaching staff
C. Evaluation of current activities (B) compared to the development plan of the
department (A)
D. Planned improvements within education and study
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Questionnaire: Areas
Universita fr Bodenkuitur Wien
Organisational development
Human resource management
Research
Education, study and continuing education
Social obejcitves

Resources
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Data and Indicators:

Universitat fir Bodenkultur Wien

1. Staff

2. Facility resources

3. Research

4. Education and further education

5. Social objectives

6. Financial data of the OU for the reporting period

7. Agreement on objectives between rectorate and OU
8. Internal BOKU benchmark for selected indicators
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Research

Universitat fir Bodenkultur Wien

Completed, initiated and ongoing research projects

Publications (incl. conference publications)

Prizes and awards

Scientific community service: Knowledge survey lecture and
organization of conferences and congresses

Technology transfer: Announcements about employee inventions
and patents

Management and transfer of knowledge: Number of press
conferences, press releases, presentations, popular scientific
publications
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Research

Universitat fir Bodenkultur Wien

.. - Publications 2001 - 2006
Year Type 1 Type SCI Type 4 Type 8 SUM Type 14 Type 5
2001 5 35 9 49 1 54
2002 9 38 5 59 1 54
2003 6 33 12 50 1 56
2004 4 41 10 57 0 75
2005 11 45 18 76 1 150
Average 7 384 10,8 58,2 0,8

Type 1: Journal article, non SCI journal

Type SCI: Articles in SCI journals

Type 4: Conference & workshop proceedings
Type 8: Chapter in collected columes

Type 14: Editorials

Type 5: Unpublished lectures
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Data: Key Performance Indicators

Master thesis per scientist with habilitation
Cost efficiency in education

Dissertations per scientist with habilitation
Publications per scientist

SCI per scientist

Amount of external funding per scientist 8§ 26
Amount of external funding per scientist § 27

NOoOOAWNE

Universitat fir Bodenkultur Wien
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Data: Standarized data

Department of ...

Cost efficiency in education

Dissertations per scientist with habilitation

== Average Univ.
——2005
—&— 2006

Universitat fir Bodenkultur Wien
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Data: Internal Comparison

Universitat fir Bodenkultur Wien

Department for ... - internal comparison 2005

40,00

35,00

30,00

25,00

20,00

15,00

10,00

5,00 1

b TRl

Master thesis per Cost efficiency in Dissertations per Publications per SCI per scientist Amount of external ~ Amount of external
scientist with education (contact scientist with scientist funding per scientist funding per scientist
habilitation hours of courses habilitation §27 §26

which had been
examined/staff
costs)
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Follow up

Universitat fir Bodenkultur Wien

 Workshop at the end of the site visit
 Elaboration of the final report

o Statements of department, senate, students
 Meeting with head of peers

* Publication of extended summary

 Report to head of peers on implementation after one year
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Developing a guideline at BOKU

Members of the working group:

Head: Vice rector for research

Co-ordination: Head of QM

Members:

1 member of the research service

2 members of the senate

2 members of the student organisation

1 representative for gender issues

2 members of the works council for scientific staff
1 member of the works council for non-scientific st
head of personnel

Universitat fir Bodenkultur Wien

aff
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Steps:

Decision of rectorate

Setting up a working group

d

Define the process
Define the criteria

Approval olf the rectorate

Approval t#rough the senate

Publication of the guideline

Universitat fir Bodenkultur Wien
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Process In detall:

Universitat fir Bodenkultur Wien

1. Define the need

2. Investigate the legal basis/requirements
3. Investigate best models and concepts
4. Define key points

5. Elaborate a draft concept

6. Discussion

7. First version of a guideline

8. Second version ...

9. Final version
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Aspects for consideration:

Universitat fir Bodenkultur Wien

Participatory approach students” voice
more views on the matter better tool
acceptance of the methodology
longer questionnaires

Congruent indicator system

Consider (international) standards

Constant review of the criteria

Constant enhancement of the procedures and questi onnaires

Specific methodology & questionnaires

Communication & awareness raising crucial
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Enhancing Quality in Research Process
M a.n ag e m e nt Universitéat fur Bodenkultur Wien

Objectives:

. Optimisation of processes in selected achievement processes beginning with
research

. Identification of a few crucial key indicators as a basis for a simple system for
documentation, monitoring and evaluation.

. Incorporation of the benchmarking processes into the respective quality
management systems at the participating universities
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Enhancing Quality in Research Process
Management

Areas
Research profile
Recruitment and fostering of young scientists
Acquisition of reserach projects
Science- and technology transfer

Cross cutting issues

Documentation and quality assurance
Research management and tools

Steps

Visualisation of core processes

Comparison of processes, analysis of causes and effects
Evaluation of processes

Planning of measures to optimize processes

Evaluation of implemented measures

akrwnhpE

Universitat fir Bodenkultur Wien
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Template: Processes

Universitat fir Bodenkultur Wien

1. Profiling

1.1. Planning and desgin of research foci
1.2. Development of excellence

1.3. Resource allocation

1.4. Strategic collaborations

2. Recruitment and
promotion of staff

2.1. Recruitment and appointment procedures
2.2. Promotion of staff/career models
2.3. Development and application of incentives

3. Acquisition and
management of
research projects

3.1. Research service

3.2. Project management incl. finance
management
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Template: Process description

Universitat fir Bodenkultur Wien

Key process
Sub process
Process Responsibilities Implementation Information Remarks
flow/steps Who is Who implements? | Who has to be
responsible/ informed?
makes
decisions?
1.
2.
3.
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Resumeé

Universitat fir Bodenkultur Wien

Pro-active approach

Learning from each other (processes, effects)

Transfer to other performance areas

Model for similar initiatives at other universities or other networks
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Socrates QUALITY Project

Quality Assurance and Accrediation of International Master
programmes in the Life Sciences and the Rural Envir  onment

Universitat fir Bodenkultur Wien

Objectives

1. To establish quality assurance benchmarks (criteria) and indicators to assess the
quality of provision of International European Master degree programmes delivered
at one or more institutions (joint degrees).

2. Set up an International Accreditation Agency as a subsidiary of ICA awarding the ICA
European Quality Label for international European Master degree programmes.

Co-ordination:
Interuniversity Consortium for Agricultural and Related Sciences in Europe - ICA

Partners:

Quality Assurance Group of the Euro League for Life Sciences,

2 Erasmus Mundus International Master degree programmes,

International Centre for Advanced Mediterranean Agronomic Studies (CIHEAM),
International Network for the MBA in Agribusiness and Commerce.
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Documents & Links:

QA Group of ELLS:
European University Association EUA:

Austrian Quality Assurance Agency AQA:

Accreditation guidelines for ,Fachhochschulen®, in English:

Accreditation Law for Private Universities in Austria:

European Charta for Researchers:

Universitat fir Bodenkultur Wien
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Thomas Guggenberger
Head of Quality Management

BOKU

Peter Jordan Street 70, A-1190 Vienna
Tel.: +43 1 47654-2616
thomas.guggenberger@boku.ac.at
www.boku.ac.at/gm.html

Thank you for your attention!

Universitat fir Bodenkultur Wien
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